
 

 

Staff Report to Municipal Council 
Meeting Date: 
April 3, 2020 

Report Date: 
April 2, 2020 

☒ Decision Requested 
☐ Input required 
☐ Information Only 

Type of Meeting:   
Special Council Meeting 

 
Report Title: Garbage Collection During COVID-19 Report 
Background: 
 
A staff report on the topic of COVID-19 was presented at the 1March 16th 2020 council 
meeting.  At that emergency meeting, Council took a number of steps to protect the wellbeing 
of municipal staff and the general public from COVID-19.  The precautions include, but are 
not limited to, closing municipal facilities to the public and establishing work from home 
criteria for staff.   
 
On 2March 26th 2020, Council met again to make decisions prompted by COVID-19, such as 
amending the procedural by-law to allow for electronic meetings, adopting a new emergency 
response plan/program, giving a temporary pay raise to front line workers, and suspending 
garbage collection services while increasing the hours of operation at the landfill site.  The 
decision to discontinue garbage collection services has proven to be very controversial 
judging by a relatively massive amount of feedback received through formal complaints, 
informal complaints, social media attention, a newspaper article, and ratepayer 
communications to various ministries and to members of parliament.  There have been 
documented threats of lawsuits, tax payment refusals, and petitions.    
 
Now, another special council meeting has been called to focus solely on garbage collection 
service changes to overcome issues that have been identified regarding the potential spread of 
COVID-19 while carrying out the service using traditional procedures.  It is noteworthy to 
mention that the Township’s garbage truck is currently unserviceable, and therefore staff have 
been performing garbage collection services with the use of a loader and dump truck.  
 

                                                
1 Here is the link to the March 16 2020 staff report: https://ab942cfd-8ca2-4681-98f2-
2efe4c6fd198.filesusr.com/ugd/cccc7e_b91bc5a479314c5a96e3b4ad314f1304.pdf 
 
Here is the link to the March 16 2020 resolutions: 
https://drive.google.com/file/d/1CertifqirqIjVO61eO4N7e35W16NsUMq/view?usp=sharing 
 
2 Here is the link to the March 26 2020 staff report: https://ab942cfd-8ca2-4681-98f2-
2efe4c6fd198.filesusr.com/ugd/cccc7e_f5055b5663ee40dc822c0f4446773b71.pdf 
 
Here is the link to the March 26 2020 resolutions: 
https://drive.google.com/file/d/1rPIUFV8VuAdSmQipxVD_VOP67If9B6Yx/view?usp=sharing 
 



 

 

Discussion: 
	  
In terms of delivering core services, the main issue that has been identified is with respect to 
garbage collection.  Staff have raised legitimate health and safety concerns in regards to 
handling the garbage during the curbside collection process in fear of COVID-19 
contamination.  There seems to be a difference in opinions as to the severity of the impact that 
would result from simply discontinuing garbage collection services for the duration of the 
COVID-19 crisis.  Options on how to proceed may include the following: 
	  

• Discontinue garbage collection entirely, increase the landfill hours of operation, 
and request that “neighbors help neighbors” to get their garbage to the landfill 
(some members of the public would not be able to get their garbage to the landfill 
which can presumably cause significant problems as time goes on) 
 

• Adopting garbage collection operating procedures specifically for the COVID-19 
situation, which would include additional personal protective equipment and 
alternative methods of handling the garbage, and would hopefully be to the 
satisfaction of staff – ideas include having staff use a tool to get garbage into the 
loader bucket so that direct contact is avoided and/or allowing the public to load 
garbage into the loader bucket themselves with safety precautions in place (if 
operating procedures can be adjusted to the satisfaction of staff, then that would 
probably be the best option) 
 

• Find a contractor who can safely handle the garbage and perform curbside 
collection (this option would come at a cost but is certainly worth consideration) 
 

• Hire a contractor to install a large garbage bin in each of the three communities 
and to dispose of the waste on a regular basis (some residents would not have the 
means to bring their garbage to the bins despite it being less distance than to the 
landfill site - this option would also come at a cost) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
One of the two main potential issues that have been identified seem to be that staff may be 
exposed to COVID-19 by making physical contact with garbage during the collection process.  
The second problem that has arisen in previous meetings seems to be the fear of transferring 
COVID-19 from one garbage can to another throughout the entire municipality.  The 
following recommendation resolves both of the concerns in a relatively cost effective manner.  
The recommendation is to provide notice to the public that the garbage must be placed at the 
curb in bags and must not be in containers.  Existing internal staff would be provided with 
personal protective equipment and would be tasked with using an object (like a stick, a broom 
handle, etc.) to push garbage bags into the bucket of the loader.  Paid time would be provided 
to the workers to clean equipment and to shower immediately afterwards.  If this approach 
lengthens the garbage collection process, then overtime would be an option until a program 
can be put in place to split the municipality into more than a single garbage collection day.  If 
staff refuse to work under the aforesaid terms, then authorization would be provided now, at 
this meeting, to allow management to briefly seek proposals and hire a contractor to handle 
the garbage while existing internal staff operate the machinery (the loader and dump truck) to 
perform the service.  The hours of operation at the landfill site would be reduced back down 
to the regular schedule in comparison to the increased hours put in place at the March 26th 
2020 meeting.  Garbage collection would be performed on a weekly basis.  In part for safety 
reasons, staff would not be expected to pick up any garbage that is not bagged, including if an 
animal causes for it to happen, and therefore the onus would fall on the resident to ensure that 
such messes are either prevented or cleaned.  Tips in that regard would be provided in the 
notice to homeowners to encourage them to double bag their garbage and to bring it to the 
curb on the morning of the collection day rather then any time sooner. 
     
Financial consideration:  
 
The following financial figures are only rough estimates (most likely overestimates) and may 
be nothing more than logical guesswork intended to give some perspective as to the costs in 
excess of those typically incurred by delivering the service regularly: 
 

• Additional costs related to internal staff performing the service as recommended 
above may lead to an initial increase in overtime hours and fuel, but it is difficult 
to say exactly how much until the proposed procedure is tested ($700 max in 
overtime for the first week followed by nil once schedule changes can be 
implemented) 
 

• The cost of hiring a contractor to handle the garbage while Township staff operate 
the machinery might be about $400 per week 
 

• The cost to hire a contractor to take care of a large garbage bin in each of the three 
communities has not been determined 

 
 
 
 



 

 

Conclusion / Recommendation / Motion:  
 
WHEREAS Council realizes the importance of garbage collection services especially for 
those without the means to bring their garbage to the landfill themselves, and for those 
affected by the COVID-19 situation; 
 
AND WHEREAS Council has reviewed the staff report named Garbage Collection During 
COVID-19 Report; 
 
NOW THEREFORE be it resolved that Council receives the report for information purposes 
and supports the recommendations detailed therein; 
 
AND FURTHER that Council directs staff to carry out curbside garbage collection services 
on a weekly basis; 
 
AND FURTHER that Council directs staff to only collect garbage that is bagged and not 
contained in a trash can or garbage bin so that it can be handled by the workers without any 
direct physical contact; 
 
AND FURTHER that Council directs staff to take all necessary precautions such as wearing 
personal protective equipment like gloves, clean coveralls, safety glasses, etc.; 
 
AND FURTHER that if front line internal staff continue to refuse to perform garbage 
collection services for safety reasons due to COVID-19, then Council directs staff to briefly 
seek proposals from contractors who would be willing to deliver the service; 
 
AND FURTHER that Council authorizes staff to evaluate the said proposals and award a 
contract while ensuring that there is an option to opt out of the arrangement with relatively 
short notice; 
 
AND FURTHER that the hours of operation at the landfill site will be reduced back to 
normal once garbage collection services resume; 
 
AND FURTHER that Council directs staff to report on the outcome at the next regular 
council meeting. 
 
Jason Georg eo f f ,  Clerk-Treasurer 


