
 

 

Staff Report to Municipal Council 
Meeting Date: 
March 26, 2020 

Report Date: 
March 26, 2020 

☒ Decision Requested 
☐ Input required 
☐ Information Only 

Type of Meeting:   
Special Council Meeting 

 
Report Title: COVID-19 Update Report – Part 2 
Background: 
 
A staff report on the topic of COVID-19 was presented at the March 16th 2020 council 
meeting.  At that emergency meeting, Council took a number of steps to protect the wellbeing 
of municipal staff and the general public from COVID-19.  The precautions include, but are 
not limited to, closing municipal facilities to the public and establishing work from home 
criteria for staff.   
 
Provincial Declaration of Emergency  
 
On 2020-03-17, Premier Ford declared an emergency under s7.0.1 of the Emergency 
Management and Civil Protection Act. As a result of this declaration and its associated orders, 
certain establishments were legally required to close. Further, all organized public events of 
over 50 people are also prohibited, including parades and events and communal services 
within places of worship. These orders were approved by the Lieutenant Governor in Council 
and will remain in place until March 31, 2020, unless the order is terminated earlier.  
  
On 2020-03-20, the Ontario government enacted a new order outlining that any provision of 
any statute, regulation, rule, by-law or order of the Government of Ontario establishing any 
limitation period shall be suspended for the duration of the emergency, and the suspension 
shall be retroactive to 2020-03-16.  
 
On 2020-03-21, the Ontario government, on the advice of Ontario’s Chief Medical Officer of 
Health, announced a new order to ensure health care resources are available to help prevent 
the spread of COVID-19. This temporary order gives hospitals the ability to cancel and 
postpone services to free-up space and valuable staff, identify staffing priorities, and develop, 
modify and implement redeployment plans. This time-limited order is valid for 14 days unless 
revoked or renewed.  
 
On 2020-03-23, the Ontario government announced it will order the mandatory closure of all 
non-essential workplaces effective as of Tuesday, March 24th at 11:59 p.m. This closure will 
be in effect for 14 days with the possibility of extending this order as the situation evolves. A 
full list of businesses that are permitted to stay open was released on 2020-03-24.  
 
On 2020-03-23, the Ontario government enacted a new order allowing the electronic filing of 
regulations.  
 
On 2020-03-23, the Ontario government enacted a new order updating who may operate a 
drinking water system or wastewater treatment or collection facility. The owner of a drinking 
water system or wastewater treatment or collection facility may take measures with respect to 
work deployment and staffing to respond to operational challenges.  
 
On 2020-03-24, the Ontario government enacted a new order to ensure health care resources 
in the Long-Term Care sector are available to help prevent the spread of COVID-19. This 
temporary order gives long-term care homes the ability to free-up valuable staff, identify 
staffing priorities, and develop, modify and implement redeployment plans as necessary.  
 
All orders and regulations enacted under the Emergency Management and Civil Protection 
Act in response to COVID-19 can be found online in the “Regulations under this Act” section 
of the act’s e-law webpage.  
 
 
 



 

 

Provincial Response  
 
On 2020-03-12 the Minister of Education issued a Ministerial Order to close all publicly 
funded schools in Ontario for two weeks following March break, in response to the 
emergence in Ontario of COVID-19. This order was approved by the Lieutenant Governor in 
Council.  
 
On 2020-03-19, two pieces of legislation were passed in response to COVID-19. The 
Employment Standards Amendment Act (Infectious Disease Emergencies), 2020 provides job-
protected leave for employees who are in isolation or quarantine due to COVID-19, or those 
who need to be away from work to care for children because of school or day care closures or 
to care for other relatives. The Municipal Emergency Act, 2020 gives municipalities the 
ability to fully conduct council, local board and committee meetings electronically when 
faced with local and province-wide emergencies.  
 
On 2020-03-20, the Ministry of Education launched the first phase of Learn at Home, a new 
online portal that will provide resources for families so students can continue their education 
while schools are closed due to the ongoing COVID-19 situation.  
 
On 2020-03-21 the Ontario government launched Ontario Together a new website that will 
help businesses and the province work together to allow the manufacturing sector to redeploy 
capacity towards the production of essential equipment like ventilators, masks, and swabs.  
 
On 2020-03-22, the Ontario government announced it will open select child care centers 
across the province in order to support health care and frontline workers. Once emergency 
child care centers open, a list of locations will be made available on ontario.ca/coronavirus.  
 
On 2020-03-23, the Ontario government announced it will be providing $200 million to 
municipalities and organizations that administer social services to support them in their 
response to COVID-19. The funding will also help individuals who do not qualify for 
emergency financial supports under federal programs.  
 
On 2020-03-24, the Government of Ontario announced immediate electricity rate relief for 
families, small businesses and farms currently paying time-of-use rates. For a 45-day period, 
time-of-use electricity rates is suspended, holding electricity prices to the off-peak rate 24 
hours per day, seven days a week.  
 
Provincial Emergency Operation Centres (PEOC) Response:  
 
The PEOC has reached out to ministries and municipalities through coordination calls daily 
and is tracking overall impacts to Ontario and requests for provincial assistance.  
 
The COVID-19 Municipal Survey has been issued to municipalities. This information is being 
used to provide the PEOC and senior leadership with situational awareness on municipal 
response activities and other relevant data. This survey is to be updated by municipalities 
daily, or as new information emerges. Municipalities with any inquiries and/or concerns 
related to COVID-19 can direct them to their local OFMEM field officer and copy the PEOC 
duty officer. 
 
A ministry tracker has been shared with Ministry Emergency Management Coordinators 
(MEMCs) and Continuity of Operations (COOP) leads to identify critical and emerging 
issues. The tracker is used to provide the PEOC and senior leadership with situational 
awareness.  
 
The PEOC has also developed and issued a Question and Answer (Q&A) document to 
address common issues and inquiries across the province. This Q & A is being updated as 
issues emerge.  
 
 
 
 
 



 

 

Health sector response  
 
Ontario’s Chief Medical Officer of Health has provided further guidance with respect to 
public health measures and social distancing including:  
 
- Travel: recommendations with respect to non-essential travel and travel with children  
 
- Visitor and staff policies in health care settings: guidance to enhance the screening of all 
visitors, staff, patients/residents/clients for all health care settings  
  
The Chief Medical Officer of Health issued a directive to health care providers and health 
care entities on updated recommendations for use of personal protective equipment.  
 
To rapidly expand screening and ease pressures on hospital emergency departments, Ontario 
has established a number of dedicated assessment centers in areas experiencing significant 
growth in testing. Additional assessment centers will be established across the province in the 
coming weeks. Regions without an assessment centre will continue to be serviced by their 
local hospital or primary care settings.  
 
On 2020-03-16, Ontario launched a COVID-19 self-assessment tool. On 2020-03-23, Ontario 
launched an enhanced and interactive self-assessment tool. This new improved tool takes the 
public through a series of questions to inform those who are concerned they may have 
contracted COVID-19. This tool will provide users with guidance on where to seek care based 
on their needs. The tool provides the province with real-time data on the number and 
geography of users who are told to seek care, self-isolate or to monitor for symptoms.  
 
The Ministry of Health continues to work closely with its partners and the health care sector 
to mitigate the spread of COVID-19 in Ontario and Canada. Daily case reports, public 
materials and information sheets (in multiple languages) can be found by visiting 
Ontario.ca/coronavirus  
  
Public Health Ontario developed guidance in English and French for environmental cleaning 
for non-heath care settings.  
 
Federal Response:  
 
On 2020-03-18, the Government of Canada enacted a ban on foreign nationals from all 
countries except the United States from entering Canada. This measure does not apply to air 
crews, travelers arriving in Canada in transit to a third country, Canadian permanent residents, 
diplomats or immediate family members of Canadian citizens. International flights are all 
redirected to four airports including the Toronto and Ottawa International Airports.  
 
On 2020-03-19, Public Safety Canada announced the closure of the Canada-US border to 
non-essential travel/services:  
 
- Canada Border Services Agency (CBSA) and Public Safety Canada are working with our 
North American partners to facilitate the flow of essential goods and people to preserve the 
vital supply chains between our countries.  
 
- Borders remain open for commercial operations and the CBSA is actively working to 
facilitate goods movement.  
 
- For critical infrastructure goods/services and maintenance personnel please proceed to the 
border for processing as normal.  
  
Government of Canada news on COVID-19 can be found on their website.  
 
The Public Health Agency of Canada has updated the affected areas list on their website.  
 
Source: Provincial Emergency Operations Centre Incident Status Summary 2020-03-24 
 
 



 

 

Additional Information: 
 
There is a confirmed case in the District of Timiskaming. 
Source: www.ontario.ca/page/2019-novel-coronavirus 
 
The federal government also announced as of midnight March 25, all travelers returning to 
Canada will have to enter a mandatory 14-day self-isolation. This does not apply to essential 
workers. Source: Provincial Emergency Operations Centre Consolidated Incident Action Plan 
2020-03-25 
 
The provincial government is postponing the MPAC assessment update for 2021.  Assessed 
values for 2021 will be based on the same valuation date as they are for 2020.  There will be 
no financial impact for municipalities as a result of this postponement.  MPAC will continue 
to update assessment rolls to reflect new construction.  Technical details related to this 
postponement will be determined in the months ahead. 

The provincial government is deferring the required municipal quarterly remittance of 
education tax collections by 90 days.  The current remittance due March 31 remains 
unchanged.  This will affect two future quarterly payments.  The remittance, which would 
have been due on June 30, is now due on September 30.  The payment, which had been due 
September 30, is now due December 30. This measure supports single and lower tier Council 
decisions on property tax deferrals and the waiving of late penalties. 

Financial relief by the Workplace Safety and Insurance Board (WSIB) allows employers to 
defer payments for up to six months. 

Source: AMO Communications email 2020-03-25 
 
Discussion: 
 
The following is a summary of information relevant to the municipality since the last update 
that was presented in a staff report at the March 16th 2020 council meeting: 
 

• Notice went out to the public regarding facility closures and payment methods 
considering that the office is closed to the public 

• Information continued to be shared by the Township on social media and on the 
website 

• There has not been any issues in terms of business continuity in regards to the 
office being closed to the public 

• The internal members of the Municipal Emergency Control Group met on three 
occasions 

• Contact has been made with the XYZ Club in hopes of working together to 
deliver a “call tree” program for anyone interested in receiving a phone call from 
a volunteer on a regular basis to check on their wellbeing 

• Staff have started tracking the approximate amount of staff time dedicated to the 
COVID-19 situation, and any related expenditures will be recorded if incurred 

• We plan to start advertising to seek volunteers so that their contact information 
and skillsets will be on record in case circumstances worsen and volunteers are 
required to help out 

• Staff have been taking part in teleconferences hosted by the province, and have 
been monitoring information released by news agencies, social media, and reliable 
sources (health officials, emergency management officials, etc.) 

• Thought has been going into a plan for a safer waste collection program since 
staff exposure concerns have been identified    

• There may be potential for Township involvement in helping to coordinate a 
volunteer led prescription drug delivery program 

• Inaccurate information identified on social media has been corrected 
• Office staff have started working from home 
• Public works staff have been contactable from home and are only performing 

services deemed essential by management  
• Approval is being delayed for the processing of a batch of tax sale registrations 



 

 

• The Request For Proposal document for the community centre accessibility 
improvement project has been prepared but advertising is being delayed  
	  

In terms of delivering core services, the main issue that has been identified is with respect to 
garbage collection.  Staff have raised legitimate health and safety concerns in regards to 
handling the garbage during the curbside collection process in fear of COVID-19 
contamination.  There seems to be a difference in opinions as to the severity of the impact that 
would result from simply discontinuing garbage collection services for the duration of the 
COVID-19 crisis.  Options on how to proceed may include the following: 
	  

• Discontinue garbage collection entirely, increase the landfill hours of operation, 
and request that “neighbors help neighbors” to get their garbage to the landfill 
(some members of the public would not be able to get their garbage to the landfill 
which can presumably cause significant problems as time goes on) 

• Adopting garbage collection operating procedures specifically for the COVID-19 
situation, which would include additional personal protective equipment and 
alternative methods of handling the garbage, and would hopefully be to the 
satisfaction of staff – ideas include having staff use a tool to get garbage into the 
loader bucket so that direct contact is avoided and/or allowing the public to load 
garbage into the loader bucket themselves with safety precautions in place (if 
operating procedures can be adjusted to the satisfaction of staff, then that would 
probably be the best option) 

• Find a contractor who can safely handle the garbage and perform curbside 
collection (this option would come at a cost but is certainly worth consideration) 

• Any combination of the options stated above 
 

Financial consideration:  
 
Currently, the potential financial impact of COVID-19 is undetermined for the municipality. 
 
Conclusion / Recommendation / Motion:  
 
WHEREAS Council has reviewed the staff report named COVID-19 Update Report – Part 2; 
 
NOW THEREFORE be it resolved that Council receives the report for information purposes 
and supports the management actions taken to date which are detailed therein; 
 
AND FURTHER that office staff are hereby authorized to work from home until further 
notice; 
 
AND FURTHER that public works staff are hereby authorized to remain contactable from 
home during regular work hours and are only expected to perform services deemed essential 
by management.  
 
 
WHEREAS Council is aware of COVID-19 health concerns respecting curbside garbage 
collection; 
 
NOW THEREFORE be it resolved that Council directs staff to implement a safe garbage 
collection solution as soon as possible; 
 
AND FURTHER that garbage collection be postponed from week to week with at least 72 
hours public notice on each occasion until a safe solution is implemented; 
 
AND FURTHER that the landfill site hours of operation be doubled until a safe garbage 
collection solution is implemented.  
 
Jason Georg eo f f ,  Clerk-Treasurer 


