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   OPERATING AUTHORITY 
Ontario Clean Water Agency 

Board of Directors 

President & Chief Executive 
Officer 

Vice President of Operations Vice President of Operations 

Corporate Oversight 

Director of Operational Support 
Services 

 

QEMS Coordinators 

Regional Hub Manager 
Northeastern Ontario Region 

Top Management 

Corporate Compliance 
 

OWNER 
The Township 

of McGarry 

Administrative 
Support 

Operations Management 
Kirkland Lake Cluster 
Top Management 

Safety, Process & 
Compliance Manager 
Top Management 

Alternate QEMS 
Representative 

Process & Compliance 
Technician 

QEMS Representative 

OPERATIONS PERSONNEL 
• Team Lead 
• Operator/Mechanic 
• Mechanic/Operator 
• Instrumentation Technician 

Day-to-Day Operations of the  
Virginiatown-Kearns Drinking 
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Revision History 

Date Revision # Reason for Revision 
Apr. 30, 2010 0 Organizational Chart issued. 

Sep. 12, 2011 1 Added media spokesperson . 
Feb. 15, 2013 2 Removed position of Process and Compliance Manager, changed 

Operations Manager to Senior Operations Manager, changed Cluster 
Manager to Operations Manager. 

May 31, 2013 3 Added Team Lead position. 
Aug. 20, 2014 4 Changed Director of Risk, Compliance & Training to Director of 

Operational Services. 
Sep. 28, 2016 5 Removed Team Lead and added position of Senior Operator. 
Sep. 28, 2017 6 Added Safety Process and Compliance Manager Position and 

changed media spokesperson from Senior Operations Manager to 
Regional Hub Manager. 

Jun. 07, 2018 7 Appendix issued - Organizational Chart previously contained as 
Appendix C of the Operational Plan.  Moved to a new Appendix.  

Jan. 10, 2019 8 Updated position of mechanic to mechanic/operator. 
Oct. 06, 2019 9 Changed Senior Operator to Team Lead. 
Sep. 24, 2020 10 Revision to reflect change to reporting structure - Corporate 

Compliance now reports to VP of Operations.  
 

 


